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Work begins on the organ case
Finally there is something to see of the work that has
been going on behind the scenes for the restoration of
the Richard Bridge organ. Scaffolding, 17 metres high,
has been erected to enable research to be completed
and to start the repairs to the magnificent mahogany
case. The start of work on site has depended on three
crucial factors:
1. Money
Through the generosity of our many Supporters and
grant-giving charities, the Friends have raised £560,000
towards the project and sufficient to start the restoration. We would like to thank again and most warmly
those of you who have responded so generously to the
Appeal.
To complete the work and hear the organ again we
still urgently need to raise a further £355,000 and seek
your generous help in achieving this.
2. Faculty and permissions
The Friends have made wide and careful consultations
with many professional people and organizations

Please support us by subscribing or making a donation: use the form
with this issue, or telephone the Friends’ oﬃce,   , or visit
our website: www.christchurchspitalfields.org

interested in the project to hear their views and to make
sure that we have achieved a plan which will follow best
practice. The permission to restore the organ, and its
important and historic case, ultimately depended on the
approval of the Diocesan Advisory Committee (‘DAC’).
3. Reaching the top of the Organ Builder’s queue
Most recently the appointed Organ Builder, William
Drake was building a new organ at Lincoln College
Oxford and subsequently one for the OBE Chapel
at St Paul’s Cathedral. Drake has been involved with
the Richard Bridge organ for many years and in 1998
was responsible for dismantling the pipes for their
safekeeping before the restoration of the church. Now
he is ready start work at Christ Church, first repairing
the case then restoration of the instrument itself.
Meanwhile much has been going on behind the scenes.
The Friends and the PCC have appointed Dow Jones
Architects to manage the works to the case and the
ancillary building works associated with the project. The
Detail from the exuberantly-carved 1735 organ case at the bottom
of the towers, showing a violin, a recorder, a shawm or oboe and
a trumpet (damaged), with fruit and flower, swags and tassles.
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The newsletter of the Friends of Christ Church Spitalﬁelds who are
leading the restoration of Nicholas Hawksmoor’s church, one of the
most important Baroque churches in Europe.

If you would like to support the project to restore
the 1735 Richard Bridge organ, please contact the
Friends’ office, or you can donate online at:
www.christchurchspitalfields.org

Christmas card 2011
New for 2011
Chandelier viewed across the nave from the south gallery
High-quality cards in full colour, with envelopes:
£6 per pack of 10
Available through our website, or contact the office.
2

s r b humphries

project to restore the Spitalfields organ is a large one by
historic organ standards and needs to be carefully managed in order to control the budgets and to fit around
parish life and the church’s busy commercial schedule.
In 2008 The Friends commissioned the historic paint
expert Catherine Hassall to investigate the surfaces and
finishes to the case. Her findings told us much about
the original finishes and colours that were originally
used in 1735. But her report could only take us so far.
The fragile case reaches to the top of the nave and these
parts at high level could not be reached by a ladder.
For some time there have been questions as to
the provenance of the carved ‘shoulders’ between the
pedestals which hold the carved crown and the mitres.
While it was thought that they might have been added
in 1852 when the larger Gray & Davison Swell replaced
the original, this could not be certain until they could
be examined. This left the Friends with something of
a logistical dilemma. To reach those high levels it was
necessary to erect scaffolding. Scaffolding would also
be needed for the repairs to the case, but it is expensive
and the Friends were understandably reluctant to leave
it up unused for long periods whilst research was being
discussed and permissions sought.
All other aspects of the project had been approved and
the DAC agreed that the full Faculty could be granted
quickly if, when the case was examined at high level, the
findings were straightforward. So, early in August the
17-metre high scaffold was erected for the consultants to
complete their research. We discovered that the shoulders
were indeed later additions. Since it is planned to restore
the instrument to its 1735 state it follows that the case
should also be returned to that date and the consultants
recommended removing (and preserving) the shoulders
along with the Victorian Swell box.
With the DAC fully involved the process was completed within ten days and William Drake, on stand-by,
was able to start work the day after the permission and
full Faculty was granted – a logistical miracle!
The investigations at this high level have also found
that the case is much more fragile than could ever have
been imagined and the repairs to the intricate carvings
will be extensive. The Friends are currently examining
the cost and time implications of these findings.
Following the repairs to the case the surfaces will
be restored. Tenders are presently being sought for this
next stage of the project.

Original pierced carving from the top of the organ’s central tower

Personal column
Robert Chitam riba, a longstanding trustee of the
Friends, writes this appreciation of A. D. (‘Red’) Mason
who in 2010 retired after long and devoted service as
project architect for the restoration and subsequently as
consultant architect to the Friends.
I can’t remember when I first met Red Mason. He was
certainly there very soon after the formation of the
Friends in the mid nineteen-seventies and may even
have been involved before. For all practical purposes the
story of the restoration of Christ Church Spitalfields
is his story, for as soon as the aspiration to restore the
church and bring it back into use took shape Red
was busy beginning to probe into the minutiae of
Hawksmoor’s design.
From the outset it was apparent that he was not
going to be content with any approximation. There
is a good deal of evidence of the appearance of the
building before Ewan Christian’s nineteenth century
re-ordering. This evidence, pictorial and documentary,
albeit of varying accuracy, gives a quite good overall idea
of the way in which the church was originally laid out,
and some of us might have felt justified in extrapolating
from this information to produce a very reasonable
approximation of the form of the interior.
But not Red. He was not interested in knowing
roughly what it looked like, but needed to know exactly
what it was like. He therefore embarked on a scrupulous
and minute examination of the actual fabric, to reconstruct the details of the design. Nowhere was his passion
for accuracy more evident than in his research into
the original form of the nave galleries. He investigated
every possible source of information, written and built,
from the mortice holes in re-used timbers to the faint
shadows of former joinery work where it had touched
the shafts of columns. I remember his delight at finding
a quantity of old, disused timbers in the crypt, and being
able to confirm that they were elements of the gallery
framing, and thus capable of adding to his knowledge
of the structure.
Red has a courtesy and a wry sense of humour which
stood him in good stead in the many anxious meetings
we trustees had in the Vestry Room. He could infuriate
those of us with less patience, with what we thought the

obstinate and unreasonable length of his research,
but my goodness, it was always worth the wait! The
results were always presented in a combination of
clear explanation and beautiful draughtsmanship,
were always convincing and always added to our
imperfect understanding of the church and our
love for it. In this way he threw a light for us on the
genius of Hawsmoor.
The conservation of buildings of rare quality
demands a broad range of skills. Combining the
diligence of the historian, the forensic capability of
the detective and the invention and understanding

of structures of the good conservation architect,
Red proved the perfect practitioner for this unique
project. So, in a sense the Christ Church project was
the culmination of all his professional and technical
experience. The wonderful outcome is of course due
to the support and hard work, over a long period, of
a great number of people, the parish, the professional
team, the builders and the friends, but the credit for
the quality and authenticity of it all is due chiefly to
Red Mason. It has been a pleasure and a privilege
to know him.
October 2011

Thank you
The Friends are grateful for the generosity of the
many individuals and organisations who support the
Restoration and Organ Appeals. We would like to thank
the law firm Ashurst for generously providing an office;
for printing this issue of Columns and other printed material. Thank you to our volunteers who come and help
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both in the office and at special events. We would like
to take this opportunity to thank all those who prefer to
remain anonymous and those who give to the restoration
by standing order, thereby saving on administrative costs.
We would also like to thank the following for their
recent donations:
The WTJ Griffin Charitable Settlement*
Elizabeth Grimsley*
Philip Hawes*
Jill Heberden*
Dr A W Henfrey*
Derek Hilton*
Prof Sean Hilton
Maria Hodgkin*
Dr J G Holdcroft*
Philip Hooker*
Mr T G Hooper*
Polly Hope*
Patrick Horsbrugh*
Mrs F Hugill*
Maitanne Hunt
Peter Hurford, obe*
Molly Jackson*
Miss E Jones*
Mr H W Joynt*
Barbara Julien*
Roger Juneau*
Alan King*
Ms B Kitley*
Mary Knox*
Bob & Pam Langton*
Fiona Ligonnet*
Philip & Yvonne Mansergh*
Hugh Marsden
Eleanor Martin
Duncan McKay
Christine McWilliam*
Valerie Minns*
Geoffrey Mitchell*
Richard Mole* In Memory of Eric Elstob
Pauline Moore, mvo*
Christopher Moore*
G Nabb*
Richard Newman*
continued overleaf
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Michael O’Callaghan*
Mr M J F Pearce*
David Pears*
Johanna Peebles*
Zara Perry*
Marie-Louise Petit*
Martin Plaut*
Terence Preston*
Sophie Rahm
Peter Reeves*
Dr Patricia Reynolds*
Robin Richardson
Martin Riches
John Rimington*
Prof Andrew Roberts*
Hazel Roberts*
Dr Keith Robinson*
David and Lesley Rock*
George and Louise Rogers* In memory of
Mr & Mrs Thomas Douglas, once of Balham
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Mary Peskett Smith*
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Caroline Stone*
Mr & Mrs W Sullivan*
Dr H R T Summerson
John Swallow*
Mark Taylor*
Hilda Taylor*
In memory of John R. Mercer of Missenden
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Michael Palin*
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The Glossop Pryor Foundation
The Worshipful Company of Chartered
Architects*
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Sir Peter Cazalet*
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The Henderson Smaller Companies Investment
Trust plc *
Hockley & Dawson Consulting Engineers Ltd*
Howard Kingsbury*
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The Modiano Charitable Trust
Pauline Pinder*
Madeleine Scobie*
Jonathan Scott*
Jon & Ann Shapiro*
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David Cade*
The Leathersellers’ Company Charitable Fund*
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The On Organ Fund*
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The Mercers’ Company*
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The Monument Trust*
* partly or fully for the Richard Bridge Organ Appeal
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How to support the Friends
To become an acknowledged Supporter of the
Friends of Christ Church Spitalfields please make a
minimum annual donation of £25 (£30 for overseas).
You can contribute towards the restoration of Christ
Church or the Richard Bridge organ. Supporters
receive the Friends’ newsletter Columns and advance
notice of tours, lectures and other special events that
the Friends organise.

You can give money in several ways:
• with a credit or debit card or PayPal through our
our web site.
• by payroll giving through Give As You Earn

Standing Order

Please pay the Royal Bank of Scotland plc of 62–63
Threadneedle Street, london ec2r 8la, sort code
15–10–00 for the credit of The Friends of Christ Church
Spitalfields Account No 13075487 the sum of:

Your bank and account details:
To ...................................................................... Bank
of .................................................................................
.....................................................................................
.....................................................................................
............................................................... Bank address
Sort code

–

–

Account no

Or, by completing the appropriate parts of this page:
• by standing order (helping us plan ahead and keep
down administrative costs
• by bank or CAF cheque.

£ ............. each ❑ month ❑ quarter ❑ year
Starting on dd | mm | yy (no earlier than one month
from today, please) until further notice. This donation
is in addition to*/replaces* previous Standing Orders,
if any, in favour of the Charity. The Friends will process
Standing Orders and forward them to your bank.
*delete as applicable
Please complete the sections below:

I enclose my cheque for:
❑ £25 ❑ £30 ❑ £50 ❑ £250 ❑ £1,000
❑ other £ .......
Please make cheques payable to:
The Friends of Christ Church Spitalfields
Please complete the sections below:
Please allocate my donation towards the restoration of:
❑ Christ Church Spitalfields
❑ The Richard Bridge Organ
If you are a UK taxpayer the Friends will be able to
claim an additional 25% of your donation at no extra
cost to you. All you have to complete the details below:
❑ I am a UK taxpayer and would like The Friends
of Christ Church Spitalfields to treat all donations
that I make (until I notify you otherwise) as Gift Aid
donations. I understand that I must have paid an
amount of Income Tax or Capital Gains Tax equal
to the tax you reclaim on my donations.
Signature ..............................................................

Name ...................................................................
Address .................................................................
.............................................................................
.............................................................................
Postcode ...............................................................
Telephone ............................................................
Email address .......................................................
The Friends would like to acknowledge gifts of £25 or
more in Columns, but if you wish to remain anonymous
please tick the box below:
❑ Please do not print my name in Columns
Data Protection Act 1988: the information you provide will only
be used by The Friemds of Christ Church Spitalfields and will not
be passed to any other organisations.

Thank you. Please return the completed page to:
foccs, freepost, london e1 6br
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